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Description: 
The demand for skilled international managers has never been higher in an increasingly 
interconnected world. Companies are expanding globally, requiring professionals who can 
navigate diverse cultures, make informed decisions, and lead effectively. However, many 
current and future managers must gain the essential competencies to succeed in this  
complex environment. 
 
Drawing on the latest research and practical insights, Developing Managerial Skills for Global Business Success provides a 
roadmap for developing the essential skills required for successful international management. From critical thinking to cross-cultural 
communication, readers will gain a deep understanding of the competencies necessary to excel in today’s global business landscape. 
Each chapter is filled with practical advice, real-world examples, and actionable strategies, making it an invaluable resource for students 
and practitioners. 
 
Focusing on practical applications and real-world case studies, Developing Managerial Skills for Global Business Success equips 
readers with the tools they need to thrive in international business environments. Whether you’re a student looking to kickstart your 
career or a seasoned professional seeking to enhance your skill set, this book will help you develop the expertise needed to succeed in 
the dynamic world of global business. 
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•	 Artificial Intelligence and Decision Making 
•	 Business Innovation 
•	 Career Management 
•	 Communication 
•	 Conflict Management 
•	 Creativity 
•	 Diversity Management 
•	 Entrepreneurship in the Global Arena 

•	 Ethics and Values 
•	 Global Marketing and Brand Management 
•	 International Business Negotiation 
•	 Leadership 
•	 Operations Management 
•	 Project Management 
•	 Sustainability and Blue Economy 
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