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Description: 
In the current fast-paced digital era, incorporating Artificial Intelligence 
(AI) into leadership practices is a complex challenge. The ever-evolving 
technological landscape demands a new approach to leadership that 
embraces AI while upholding human-centric values. This convergence 
of AI and leadership necessitates innovative solutions to stay ahead in a 
competitive environment. 
 
The Holistic Approach to AI and Leadership offers more than just theory; it provides practical solutions 
for integrating AI into strategic vision. This comprehensive guide explores AI’s impact on decision-making 
processes, training, and capacity building, addressing resistance and measuring ROI through real-world 
case studies and scenarios. Targeting a diverse audience, from top-tier executives and human resources 
professionals to AI developers and researchers, the book equips leaders with the knowledge to make informed 
decisions about AI integration. By emphasizing the enduring importance of human connection and ethical 
considerations, this approach ensures that technological advancements enhance, rather than overshadow, the 
human aspects of leadership, reshaping the modern management paradigm. 
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•	 AI-Driven Leadership ROI 
•	 Change Management and Its 

Significance 
•	 Continuous Feedback Mechanisms 
•	 Data Collection and Management 
•	 Developing an Ethical Framework for  

AI Usage 
•	 Ensuring Stakeholder Transparency 
•	 Establishing Effective  

Feedback Loops 
•	 Evolution of AI in the Business 

Landscape 
•	 High-Quality Data Importance 
•	 Integrating AI into  

Organizational Strategy 
•	 Iterative Refinement of AI Models 
•	 Management Training for AI 

Integration 
•	 Measuring ROI of AI in Leadership 
•	 Overcoming Resistance to Change 
•	 Real-World Applications of AI  

in Leadership

Subject: Business & Management Classification: Edited Reference

Readership Level: Advanced-Academic Level 
(Research Recommended)

Research Suitable for: Advanced Undergraduate 
Students; Graduate Students; Researchers; 
Academicians; Professionals; Practitioners


